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Letter from the President 

Collaborative Conservation at the 
Frontlines of the Climate Crisis  

T he need for collaborative conservation has never been more clear. Land trusts are at the frontlines of the 

FOLPDWH�FULVLV��:H�VHH�ȴUVWKDQG�WKH�LPSDFWV�RI�GURXJKW��ȵRRGLQJ��LQYDVLYH�VSHFLHV��DQG�WKH�GHYDVWDWLRQ�

RI�FDWDVWURSKLF�ZLOGȴUHV�LQ�WKH�ODQGVFDSHV�ZH�DUH�FKDUJHG�ZLWK�SURWHFWLQJ��2XU�ODQG��RXU�IRUHVWV��RXU�

rural livelihoods, and our very lives are increasingly endangered and the need to protect and tend 

to the vital ecosystems that provide our fertile soil and our clean air and water has never been more urgent. 

The good news is that we have tools to combat these tremendous challenges. The conservation professionals 

that make up the Sierra Cascade Land Trust Council have deep relationships with local communities—including the 

farmers, ranchers, and forest and land managers who steward so much of our region. Our land trust community 

provides unique expertise in the strategies and science of protecting and caring for our land and waters. We 

are working to build stronger collaborations with Indigenous peoples to foster social justice and learn from 

traditional ecological knowledge for the good of our land and people. 

To help build resilience in the face of the climate crisis, we need large landscape-scale conservation that 

provides connectivity for wildlife & working lands and allows for adaptation. We also need smaller community-scale 

conservation that provides space for education, outreach, and connection to nature. Community conservation is 

essential for the cultivation of future stewards of the land, as well as to expand spaces for Indigenous community 

members whose Sierra roots go back thousands of years. 

7KLV�6WUDWHJLF�&RQVHUYDWLRQ�$FWLRQ�3ODQ�UHSUHVHQWV�RXU�VKDUHG�YLVLRQ�DQG�RXU�FRPPLWPHQW�WR�HHFWLYH��

collaborative conservation. This is our collective call to action for ourselves, but also for the partners and funders 

who are essential to our work. With the right support, expertise, capacity, and funding, we can create the kind 

of transformative conservation that our communities urgently need. 

With hope for our future, 

Bridget Fithian

Board President, Sierra Cascade Land Trust Council

Executive Director, Sierra Foothill Conservancy 3



The Sierra Cascade Land Trust Council (SCLTC) is a 
network of land trusts and partner organizations 
acting as a collective voice to increase the pace, scale, 
DQG�HHFWLYHQHVV�RI�ODQG�FRQVHUYDWLRQ�LQ�WKH�6LHUUD�
Cascade region. 

The Sierra Cascade region includes the Sierra Nevada 
and its foothills and the southern Cascades in Northern 
California. SCLTC is made up of 14 local land trusts and 
VL[�ODUJHU�FRQVHUYDWLRQ�RUJDQL]DWLRQV��7RJHWKHU��WKHVH�
20 organizations have over 640 years of conservation 
H[SHULHQFH��&ROODERUDWLQJ�ZLWK�SULYDWH�ODQGRZQHUV�RQ�
voluntary, incentive-based conservation is central to 
WKH�FRQVHUYDWLRQ�HRUWV�RI�6&/7&��7KH�RUJDQL]DWLRQV�
that are part of SCLTC are inspired by common goals, 
but they work independently, and many focus on 
VSHFLȴF�JHRJUDSKLF�DUHDV�DQG�FRPPXQLWLHV�

Sierra Cascade 
Land Trust Council
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Why a Strategic Conservation Action Plan?

T he Sierra Cascade region is uniquely important—and it faces enormous threats. The drought, 
ȵRRGLQJ��DQG�FDWDVWURSKLF�ZLOGȴUHV�RI�WKH�SDVW�VHYHUDO�\HDUV�KDYH�EURXJKW�WKH�FOLPDWH�FULVLV�
into stark relief. Accelerating strategic conservation in the Sierra Cascade is crucial for ensuring 

that the region’s forests and woodlands, waters, wildlife, and working lands are part of the solution 
to this crisis. This means protecting more land and water, and it means actively and collaboratively 
managing protected areas to promote ecological health and climate resilience. 

The area of the Sierra Nevada and lower Cascades served by SCLTC members covers over 35 million 
acres and portions of 31 California counties. Forty-seven percent of the region is privately owned. 
In many areas there is a “checkerboard” of public and private ownership that makes connectivity, 
large-scale conservation, and coordinated management challenging. In the midst of this complexity, 
6&/7&�PHPEHUV�SOD\�D�FUXFLDO�UROH�LQ�FRQYHQLQJ�GLYHUVH�SDUWQHUV�DQG�FUHDWLQJ�HHFWLYH�FRQVHUYDWLRQ��

Together the local land trusts and large conservation organizations that are part of SCLTC 
have deep relationships in local communities and deep expertise in the science of protecting and 
VWHZDUGLQJ�ODQG��(DFK�6&/7&�RUJDQL]DWLRQ�GRHV�HHFWLYH�ZRUN�RQ�LWV�RZQ��EXW�WRJHWKHU�WKH\�KDYH�
the ability to create truly innovative, transformative conservation. Therefore, the purpose of the 
Strategic Conservation Action Plan process is to: 

1. Create a shared vision for conservation for the Sierra Cascade 
UHJLRQ�WKDW�LV�FRPSHOOLQJ��ȵH[LEOH��DQG�DGDSWDEOH�

2. 'HYHORS�D�SODQ�WKDW�KHOSV�GLUHFW�FRQVHUYDWLRQ�LQYHVWPHQWV�DV�HHFWLYHO\�DV�SRVVLEOH
3. Build stronger partnerships to foster collaborative conservation 
4. Make the case for expanding conservation funding to protect the region’s unique resources

Innovative, transformative, collaborative, and strategic conservation is urgently needed to protect 
WKH�WUHPHQGRXV�FRQVHUYDWLRQ�EHQHȴWV�SURYLGHG�E\�WKH�6LHUUD�&DVFDGH�UHJLRQ��7KHVH�EHQHȴWV��DQG�
WKH�PDMRU�WKUHDWV�WR�WKHVH�EHQHȴWV��DUH�RXWOLQHG�LQ�WKH�QH[W�WZR�VHFWLRQV��&RQVHUYDWLRQ�%HQHȴWV, 
and 7KUHDWV�WR�WKH�&RQVHUYDWLRQ�%HQHȴWV.
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Guide to This Report
This report describes the Strategic Conservation Action Plan 
process and highlights its key results. The report begins by 
outlining why developing a collaborative conservation plan 
for the Sierra Cascade region is so critical. Then it describes 
the planning approach used and how the plan will evolve over 
time. Next are the vision statement, guiding principles, and 
VKDUHG�GHȴQLWLRQV�WKDW�ZHUH�GHYHORSHG�WKURXJK�WKH�SODQȇV�
stakeholder engagement, followed by an assessment of 
SCLTC’s conservation impacts and opportunities. Finally, there 
DUH�VSHFLȴF�UHFRPPHQGDWLRQV�DQG�PHDVXUDEOH�REMHFWLYHV�IRU�
WKH�QH[W�ȴYH�\HDUV�DQG�EH\RQG��DQG�GHVFULSWLRQV�RI�IHDWXUHG�
projects that demonstrate the power of SCLTC members’ 
conservation work. 

In addition to this report, the Strategic Conservation 
Action Plan includes a web tool that helps visualize and 
TXDQWLI\�WKH�EHQHȴWV�RI�FRQVHUYDWLRQ�LQ�WKH�6LHUUD�&DVFDGH�
region and additional internal working documents that will be 
the basis of ongoing collaboration among SCLTC members.

Sardine Valley
Courtesy of Trust for Public Land
Credit Robb Hirsch
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“The Sierra Nevada is an extraordinary mix of people and natural environment. 
It’s the plant species, wildlife, and ecosystems. It’s the rich biodiversity paired up 
with how intensively it’s been impacted by people”

- Susan Britting, PhD
Executive Director, Sierra Forest Legacy

&RQVHUYDWLRQ�%HQHȴWV

6



&RQVHUYDWLRQ�%HQHȴWV
“The Sierra are crucial. Much 
of our economy is based on 
managing the water from 
the Sierra. Rain and snow 
falling on the mountains 
are temporarily stored in 
snowpack and groundwater 
and released to streams later 
in the summer. We need to 
protect the functioning of 
these headwater ecosystems” 

- Sarah Yarnell, PhD
Research Hydrologist, Center 
for Watershed Sciences, 
University of California, Davis

› Providing Clean Water and Preventing Flooding.

The Sierra Cascade region stores and conveys 60% of California’s 
freshwater, serving 23 million people.iii Protecting watersheds to 
provide clean water can provide as much as a tenfold savings over 
building drinking water treatment facilities.iv Ensuring that mountain 
meadows can hold and slowly release water from winter snow is 
HVVHQWLDO�WR�SURWHFWLQJ�ZDWHU�VXSSOLHV�DQG�FRQWUROOLQJ�ȵRRGLQJ�v 

› Rural Economic Support, Protecting Working Lands.

Conservation in the Sierra Cascade region protects water, soil, and 
pollinator resources that are crucial to farmers and ranchers and 
to the state’s $53 billion agricultural economy.vi California has lost 
more than 1.4 million acres of farming and grazing land since 1984.
vii SCLTC members have helped protect hundreds of thousands of 
acres of farms, ranches, and timberland, helping to stem the loss 
of agricultural land and protect food security. 

› Supporting the Recreation Economy 
and Promoting Public Health.

The Sierra Cascade region is the crown jewel of the state’s recreation 
economy, hosting millions of visitors per year. California’s outdoor 
recreation economy directly supports 578,000 jobs and generates 
$6.2 billion in state and local tax revenue.viii Proximity to parks and 
SURWHFWHG�RSHQ�VSDFH�KDV�VLJQLȴFDQW�SXEOLF�KHDOWK�EHQHȴWV�IRU�ORFDO�
residents as well. Research shows that close-to-home green space 
improves mental and physical health—lowering rates of many chronic 
illnesses including heart disease, diabetes, and depression.ix 

3URWHFWLQJ�ODQG�DQG�ZDWHU�LQ�WKH�6LHUUD�&DVFDGH�UHJLRQ�KDV�HQRUPRXV�FRQVHUYDWLRQ�EHQHȴWV��PDNLQJ�WKH�UHJLRQ�D�SULRULW\�IRU�LQYHVWPHQW�
in strategic, large-scale land conservation. Studies estimate that for every $1 invested in conservation, $4 to $11 is returned in natural 
JRRGV�DQG�VHUYLFHV�OLNH�FOHDQ�DLU�DQG�ZDWHU�DQG�UHGXFHG�ULVN�RI�ȵRRGLQJ�i A recent analysis from the California Rangeland Trust showed a 
return of up to $168 per dollar invested for permanent conservation of threatened resources.ii�7KH�EHQHȴWV�RI�FRQVHUYDWLRQ�LQ�WKH�6LHUUD�
Cascade region include:

› Protecting Diverse and Unique Plants and Animals.

The topography, climate, geology, and soils of the Sierra Cascade 
region have made it an international “biodiversity hotspot” supporting 
species from giant sequoias (the world’s largest tree) to bristlecone 
pines (among the longest-living forms of life) and from mountain 
yellow-legged frogs to endangered bighorn sheep and hundreds of 
other rare and endemic species. Conservation in the Sierra Cascade 
region can preserve habitat for these species and help them adapt 
to climate change.

› Restoring Indigenous Connections to 
and Stewardship of the Land.

Indigenous groups, including the Yokut, Sierra Miwok, Nisenan, Maidu, 
Paiute, and Washoe, have relied on and managed ecosystems in 
the region for thousands of years.x Active management, especially 
WKURXJK�FRQWUROOHG�ȴUH��KDV�EHHQ�DQ�LPSRUWDQW�SDUW�RI�FUHDWLQJ�WKH�
region’s rich biodiversity. Conservation and the collaboration of land 
trusts with Indigenous groups can play an important role in restoring 
access to Tribal lands and sacred sites and creating opportunities for 
stewardship based on traditional ecological knowledge. 

› Promoting Climate Resilience.

The unique landscapes of the Sierra Cascade region support diverse 
topography and microclimates that are critical to ensuring that 
plants and wildlife are able to adapt to climate change. Protecting 
and restoring forests and mountain meadows is crucial to the 
resilience of the state’s water supply. The forests and soils of the 
Sierra Cascade region also hold enormous stocks of carbon; ensuring 
that these forests are well managed for health and diversity is 
essential to reducing greenhouse gases and minimizing the impacts 
RI�FDWDVWURSKLF�ZLOGȴUHV��

‹ Olsen Barn BioBlitz
Photo courtesy of  
Feather River Land Trust 7



“The problems in the Sierra are so big and change is occurring so fast that just 
conserving land, even large areas, is not enough. We need to develop resilience 
statewide. Land trusts are poised to advocate for resilience and should use their 
SRVLWLRQ�WR�GULYH�DQG�VKDSH�UHVWRUDWLRQ�HRUWVȋ

- Jason Vasques
Landscape Forestry Supervisor, California Tahoe Conservancy

7KUHDWV�WR�&RQVHUYDWLRQ�%HQHȴWV

Sierra Valley
Photo courtesy of The Nature Conservancy8



“For relief from Covid lockdowns, 
SHRSOH�KDYH�EHHQ�ȵRFNLQJ�WR�
the Sierra…It’s the relief of blue 
skies and open space. Without 
that people would go crazy.

But it’s putting a lot of pressure 
on the land at a time when 
land managing agencies are 
understaffed and under-
resourced.�7KH\ȇUH�ȴQGLQJ�
it hard to keep up with the 
LQFUHDVHG�XVH��DQG�LWȇV�DHFWLQJ�

the health of the resource.” 

- Kerri Timmer
Vice President for Climate and 
Energy, Sierra Business Council

7KH�EHQHȴWV�SURYLGHG�E\�FRQVHUYDWLRQ�LQ�WKH�6LHUUD�&DVFDGH�UHJLRQ�DUH�LQFUHDVLQJO\�WKUHDWHQHG�E\�FOLPDWH�FKDQJH��ODQG�
DQG�UHVRXUFH�PDQDJHPHQW�LVVXHV��FDWDVWURSKLF�ZLOGȴUHV��SRRUO\�VLWHG�GHYHORSPHQW��DQG�UHFUHDWLRQ�SUHVVXUH�

Threats to the Region’s 
&RQVHUYDWLRQ�%HQHȴWV

› Climate Change. 

Temperatures in the Sierra could rise by 
as much as 10 degrees Fahrenheit in the 
next 80 years. Rising temperatures and 
increasingly extreme weather impact the 
water cycle, endanger water supplies, 
WULJJHU�ȵRRGLQJ��DQG�LQFUHDVH�WKH�VHYHULW\�
RI�GURXJKWV�DQG�ZLOGȴUHV�xi Current levels of 
climate change are already shifting habitat 
ranges for many species.xii

› Land and Resource Management. 

%HIRUH�ȴUH�VXSSUHVVLRQ�EHJDQ�LQ�WKH�HDUO\�
1900s, regular low-intensity burning, 
supported by stewardship by many 
Indigenous communities, created forest 
openings, reduced fuel loads, and increased 
forest health and diversity.xiii Restoration 
and active management of mosaics of 
forests, meadows, and streams protect 
ZDWHU� TXDOLW\� DQG� FDQ� UHGXFH� ȵRRGLQJ�
DQG�ȴUH�LQWHQVLW\�DW�PXFK�ORZHU�FRVW�WKDQ�
ȴJKWLQJ�FDWDVWURSKLF�ZLOGȴUHV�RU�EXLOGLQJ�
water treatment plants.xiv Although 
overgrazing has had negative impacts in 
some areas, regenerative grazing practices 
FDQ�DOVR�SURYLGH�HFRQRPLF�EHQHȴWV�ZKLOH�
improving ecological health.xv  

ȕ�&DWDVWURSKLF�:LOGȴUHV��

2I�WKH����ODUJHVW�ȴUHV�HYHU�LQ�&DOLIRUQLD��
eight have occurred since 2010, and three 
were in 2020. The increasing frequency of 
ZLOGȴUHV�LV�WLHG�WR�ERWK�FOLPDWH�FKDQJH�DQG�
land management. Giant, high-intensity 
ȴUHV� HQGDQJHU� ORFDO� FRPPXQLWLHV� DQG�
impair air quality for cities hundreds of 
miles away. Combined with the drought 
and pests, they also threaten the ability of 
the region’s forests to sequester carbon, 
protect water supplies, and provide wildlife 
habitat. California’s Forest Carbon Plan 
HVWLPDWHV�WKDW�WKH�FRVW�RI�UHGXFLQJ�ZLOGȴUH�
risks through forest management would 
be approximately $2 billion per year.xvi 
This is a tiny fraction of the estimated 
$130–150 billion impacts of just the 2020 
ZLOGȴUH�VHDVRQ��ΖQFUHDVLQJO\�SXEOLF�DJHQFLHV�
and conservation groups are looking to 
Indigenous experts for help with reviving 
traditional burning practices to reduce the 
ULVN�RI�FDWDVWURSKLF�ȴUHV�xvii

› Pressure from Development 
and Recreation. 

Housing development and recreational 
access are necessary to support local 
communities and their economies. As 
housing prices have increased dramatically 
in coastal cities, there has been more 
and more pressure to develop housing 
in the rural and exurban areas of the 
Sierra Cascade region. New housing that 
is created in the wildland-urban interface 
LQWHQVLȴHV�WKH�ULVNV�DQG�FRVWV�RI�ZLOGȴUHV��
Conservation can help to encourage safer 
housing development inside and closer 
to existing towns. Recreation pressure 
has increased dramatically—beyond the 
ability of many recreation providers and 
public agencies to manage its impacts. New 
recreational access needs to be planned 
carefully and resources need to be provided 
for ongoing management.

Grouse Ridge
Courtesy of Bear Yuba Land Trust
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Approach
The Strategic Conservation Action Plan will help SCLTC members 

DQG�WKHLU�SDUWQHUV�WR�LQFUHDVH�WKH�SDFH��VFDOH��DQG�HHFWLYHQHVV�RI�
conservation in the Sierra Cascade region.

As described prior, this is critical because of the unique importance 
of the region and because of the enormous threats it faces, particularly 
those related to climate change. The creation of the plan has involved 
both data-driven assessment of current conservation and extensive 
stakeholder engagement. Figure A shows the planning process. As 
WKLV�ȴJXUH�LOOXVWUDWHV��WKH�FRQVHUYDWLRQ�DVVHVVPHQW�DQG�VWDNHKROGHU�
engagement that have been part of the process have overlapped and 
have informed each other. 

The web tool will be a key element of identifying future conservation 
opportunities and needs. It will be used for ongoing assessment of both 
individual potential projects and opportunities for collaborative strategic 
planning. Ideally, with additional funding for strategic planning, SCLTC 
members will be able to use the shared priorities and recommendations 
outlined here, along with the web tool, to create more detailed strategic 
SODQV�IRU�VSHFLȴF�DUHDV�RI�WKH�RYHUDOO�UHJLRQ�

Figure B shows the “planning pyramid.” The consensus-based vision statement and 

guiding principles are shown on pages 12 and 13. The process goals are shown at the 

beginning of the “Why a Strategic Conservation Action Plan?” section on page 5, and 

the conservation goals are shown on the next page, 11. Objectives and strategies are 

included in the “Recommendations” section beginning on page 21. Additional strategies 

and tactics will be determined by individual member organizations. 

EVALUATE & ADAPT
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User Input for Web Tool

ASSESSMENT OF
EXISTING CONDITIONS

STAKEHOLDER
ENGAGEMENT RESULTS IMPLEMENTATION

Compile Conservation
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T 
 

 

Data Sharing
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& Communication
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FIGURE B
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Goals 
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desired conservation outcomes
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measureable elements of meeting objectives

Strategy  
Approach to achieving objectives
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Conservation Assessment
The conservation assessment for the Strategic 
Conservation Action Plan involved several ele-
ments:

› Compiling a “conservation footprint.” The 
planning process allowed SCLTC to gather 
important data on how much land trust members 
have already protected and where it is. This 
includes both conservation easements1 and fully 
owned preserves. Nearly all of the member land 
trusts were able to provide spatial data for their 
conservation projects through the end of 2020. 

› Reviewing existing plans. Seventy-nine agency 
and municipal plans and 10 SCLTC member 
strategic plans were reviewed to assess their 
conservation-related goals. This review provided 
context on regional priorities and helped identify 
opportunities for collaboration.

› Assessing conservation impacts. The Strategic 
Conservation Action Plan web tool was used to 
determine how well the conservation work done 
by SCLTC members has helped to meet the shared 
conservation goals shown in Box 1. The web tool 
LQFOXGHV����GLHUHQW�GDWDVHWV�WKDW�KHOS�DVVHVV�
FRQVHUYDWLRQ�EHQHȴWV��7KH�VHFRQG�VWDNHKROGHU�
survey was used to gather data on impacts that 
cannot be assessed using the web tool—especially 
data related to outreach and land management.

1 $V�GHȴQHG�E\�WKH�/DQG�7UXVW�$OOLDQFH��D�FRQVHUYDWLRQ�HDVHPHQW�LV�D�YROXQWDU\�OHJDO�DJUHHPHQW�EHWZHHQ�D�ODQGRZQHU�
DQG�D�ODQG�WUXVW�RU�JRYHUQPHQW�DJHQF\�WKDW�SHUPDQHQWO\�OLPLWV�XVHV�RI�WKH�ODQG�LQ�RUGHU�WR�SURWHFW�LWV�FRQVHUYDWLRQ�
YDOXHV�

Stakeholder Engagement
The stakeholder engagement for the plan was 
designed to gather important data from SCLTC 
members and outside experts and to build 
consensus around a shared vision and shared 
DSSURDFKHV�IRU�IXWXUH�FRQVHUYDWLRQ�HRUWV��

Stakeholder engagement included:
 › Two surveys of SCLTC members, one in summer 

2020 and one in January 2021

 › Two workshops for SCLTC members, one in July 
2020 and one in November 2020

 › Interviews with 12 experts from outside SCLTC 
in fall 2020 

 › Input gathered for the web tool through data 
committee meetings, user interviews, a design 
survey, and beta testing 

The surveys allowed SCLTC to compile detailed 
data on future conservation needs along with key 
information about current conservation work. The 
workshops allowed deeper discussion of planning 
approaches and development of shared priori-
ties. Interviews with outside experts provided 
important context for recommendations. Final-
ly, engagement related to the web tool helped 
ensure that the tool would be useful to SCLTC 
members for evaluating the impacts of potential 
projects and for collaborating on future strategic 
SODQQLQJ�HRUWV�

FIGURE C  Conservation Goals

 › Preserve important natural lands and expand 
connectivity and potential for adaptation to 
climate change

 › Promote climate resilience by protecting and 
stewarding key landscapes that store carbon, 
improve water availability, and reduce the risk 
RI�FDWDVWURSKLF�ZLOGȴUH

 › Protect and steward water resources, including 
watersheds, riparian areas, wetlands, and 
headwaters

 › Sustain healthy farms, ranches, and working 
forests to help local economies thrive and foster 
food security

 › Expand opportunities for connecting to the 
land—especially where living cultural traditions 
can be protected or close-to-home access can 
be provided to underserved communities 

 › Protect priority areas that are most threatened 
by development

CONSERVATION

GOALS

PHOTO CREDITS
Natural Lands Ryan Burnett | Climate Resilience Maxwell Claret
Water Resources Lauren Miller | Working Lands courtesy of Feather River 
Land Trust | Connecting with the Land courtesy of Sequoia Riverlands 
Trust | Threatened by Development Ed Smith 11



› Our vision is a vast network of connected 
conserved land throughout the Sierra Cascade 
region that supports resilient communities 
and ecosystems.

Vision Statement

2  The Strategic Conservation Action Plan was developed through a collaborative, 
FRQVHQVXV�EXLOGLQJ�SODQQLQJ�SURFHVV��7KH�ȴQDO� ODQJXDJH�LQ�WKLV�UHSRUW�LV�
generally supported by SCLTC members and provides a foundation for future 
FROODERUDWLYH�HRUWV��7KLV�UHSRUW�GRHV�QRW�FDSWXUH�WKH�XQLTXH�YRLFH�RI�DQ\�
one organization, and it is not intended to require member organizations to 
take particular action or to use particular language in their own work. Each 
organization’s own priorities and strategic planning supersedes the Strategic 
Conservation Action Plan whenever appropriate and at the discretion of each 
organization.

Vision and Principles
Like the conservation goals on page 11, the vision statement, 
JXLGLQJ�SULQFLSOHV��DQG�VKDUHG�GHȴQLWLRQV�WKDW�IROORZ�ZHUH�
developed through the Strategic Conservation Action Plan’s 
collaborative, consensus-building stakeholder engagement.2 

Our vision is for this network of permanently protected 
land to provide:

 › Expanses of intact natural lands that allow movement of 
native species and adaptation to climate change.

 › Healthy watersheds and waterways that protect clean 
water and support biodiversity from mountain headwaters 
to valley streams.

 › Healthy forests and soils that store carbon, support natural 
ȴUH�UHJLPHV��DQG�DUH�UHVLOLHQW�WR�WKH�LPSDFWV�RI�D�FKDQJLQJ�
climate.

 › Sustainable natural resource–based economies, including 
farms, ranches, and working forests and timberlands, 
that promote vibrant communities and provide local food 
security.

 › Strong connections to the land through supporting the living 
traditions of Indigenous groups, expanding well-designed 
access to outdoor recreation, and fostering stewardship 
of natural resources.

Rickert Brothers Ranch
Photo Courtesy of Shasta Land Trust12



 › Conservation in the Sierra Cascade region is uniquely 
important. The Sierra Cascade region provides 
essential ecosystem services that are imperiled by 
development and climate change. Conserving Sierra 
Cascade watersheds and waterways helps protect 
60% of California’s developed water supply. Regional 
conservation also supports diverse natural communities 
and farming, ranching, forest, and recreation economies. 

 › We need an inclusive shared vision for conservation. 
Sierra Cascade Land Trust Council members and 
partners are committed to working together to create an 
inclusive shared vision for the future in which connected 
conserved land throughout the region supports resilient 
communities and ecosystems. 

 › Our planning process needs to be accountable and 
grounded in science. The Strategic Conservation Action 
Plan process will be used to help build conservation 
priorities based on transparent stakeholder 
engagement, accountability to local communities, and 
the best available science. 

 › The Strategic Conservation Action Plan must be 
ȵH[LEOH�DQG�DGDSWDEOH��Conservation organizations 
and land trusts with diverse focus areas and capacities 
all have critical roles to play in protecting the Sierra 
Cascade region. The Strategic Conservation Action 
3ODQ�QHHGV�WR�EH�ȵH[LEOH�DQG�DGDSWDEOH�HQRXJK�WR�
encompass the needs of all member organizations and 
be responsive to evolving environmental, economic, 
and social conditions. 

 › We need to respect, value, and protect Indigenous 
connections to the land. We are committed to learning 
more about the Indigenous people in the areas we 
serve and collaborating with Tribal partners. We 
believe that land trusts should recognize traditional 
ecological knowledge, protect sacred places, work to 
expand Indigenous access to traditional lands, involve 
Native American community members and Tribal 
representatives in stewardship planning, and help to 
return Tribal homelands where possible. 

 › Being able to connect to nature is fundamental to 
well-being, and access to outdoor recreation needs 
to be well designed and equitable. Close-to-home 
access to nature and outdoor recreation needs to 
be expanded for underserved residents—especially 
low-income residents and people of color. Recreation 
opportunities need to be designed carefully to minimize 
impacts to natural and cultural resources. 

 › Land conservation is a fundamental tool in sustaining 
and strengthening natural resource–based economies 
in the Sierra Cascade region. Compensating 
landowners for conservation, restoration, or exceptional 
management of their farms, ranches, or forests can be 
a critical part of maintaining the economic viability of 
these resource-based industries that support our local 
economies and communities and are central to the 
character of our region.

 › We respect private property rights and believe that 
managers and owners of working farms, ranches, and 
forests can be the best stewards of these important 
lands. We support only voluntary, incentive-based 
conservation in partnership with willing landowners.

 › We believe land trusts have and will always play a 
critical role in conservation. Land trusts build unique 
local knowledge, connections, and expertise and are 
QLPEOH��HHFWLYH�SDUWQHUV�LQ�ZRUNLQJ�ZLWK�ODQGRZQHUV��
public agencies, municipalities, scientists, communities, 
and Indigenous groups. Land trusts permanently 
conserve and adaptively manage priority properties in 
the region, often building on past investments by local, 
state, and federal governments and adding important 
recreational assets and resource protection.

 › Our success depends on partnerships and 
collaboration. Conservation in the Sierra Cascade 
region cannot be successful without building shared 
priorities and establishing stronger and more frequent 
collaboration and partnerships among land trusts, public 
agencies, municipalities, environmental organizations, 
local businesses and industries, landowners, and Tribal 
groups. 

 › :H�QHHG�WR�LPPHGLDWHO\�DQG�GUDPDWLFDOO\�H[SDQG�
funding for conservation in the Sierra Cascade region. 
We believe that there is an urgent need for more 
IXQGLQJ�WR�DFFHOHUDWH�WKH�SDFH��VFDOH��DQG�HHFWLYHQHVV�
of conservation in the region. Important opportunities 
to create a vast network of connected conserved lands 
for future generations will be lost if we do not have the 
ȴQDQFLDO�UHVRXUFHV�WR�DFW�VRRQ�

Guiding Principles
These guiding principles represent the values and ideals 
that guide the Sierra Cascade Land Trust Council and 
the Strategic Conservation Action Plan.
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CONSERVATION

Conservation is the active process of protecting and managing 
land for the future. Conservation means not just acquisition of 
land and conservation easements, but proactive, adaptive, and 
sustainable management including remediation, restoration, 
DQG�ORQJ�WHUP�VWHZDUGVKLS��&RQVHUYDWLRQ�VKRXOG�EHQHȴW�ORFDO�
communities. This includes, when appropriate, providing 
and maintaining access, restoring Indigenous connections 
to the land, and helping to support local economies through 
sustainable use and providing ecosystem services.

EQUITY

Equity means everyone has access to the resources they need to thrive. Improving equity 
means addressing the discrimination and disinvestment that are the root causes of disparities 
IRU�GLHUHQW�JURXSV��:RUNLQJ�WRZDUG�HTXLW\�PHDQV�DFNQRZOHGJLQJ�WKDW�QRW�HYHU\RQH�KDV�KDG�
access to the same resources. It also means eliminating barriers and providing increased 
support to those who have been most disadvantaged. 

RESILIENCE

Resilient ecological and human communities can recover after disturbances. Resilient 
ecosystems bounce back after a disturbance without losing their essential structure or functions. 
Key components of ecological resilience include both high levels of biodiversity and intact 
HFRORJLFDO�SURFHVVHV�VXFK�DV�QDWXUDO�ȴUH�UHJLPHV��FDUERQ�VWRUDJH��DQG�JURXQGZDWHU�UHFKDUJH��
Resilient human communities have a sustained ability to recover from adversity with strong 
social connections intact, vulnerable community members protected, and economies and 
built environments that can adapt. Ecological resilience is critical to the resilience of human 
communities, and resilience in the face of climate-related disturbances is particularly critical 
in the Sierra Cascade region. 

6KDUHG�'HȴQLWLRQV
&RQVHUYDWLRQ�LV�DW�WKH�FHQWHU�RI�WKH�ZRUN�GRQH�E\�6&/7&�PHPEHUV��7KLV�VKDUHG�GHȴQLWLRQ�
of conservation makes clear that SCLTC members see it as an active, ongoing process that 
VKRXOG�EHQHȴW�FRPPXQLWLHV��

Equity and resilience 
are critical to ensuring 
that everyone has 
DFFHVV�WR�WKH�EHQHȴWV�RI�
conservation and that 
conservation plays a role 
in helping ecological and 
human communities 
thrive in the face of 
climate change.

Tásmam Koyóm ›
Credit Ryan Burnett14



“Sense of place is so important to Tribal communities. We need more land trusts to 
create agreements with Tribal groups in order for indigenous communities to continue 
practicing cultural activities on traditional homelands. Otherwise, we feel like strangers 
on our own land. Land trusts should be looking to Tribal traditions for guidance on 
stewardship, and they should provide a space for Tribes to use the land for healing and 
for continuing their cultural practices. Land trusts have an incredible opportunity to 
facilitate the preservation of indigenous culture and Tribes should have an early and 
distinguished seat at the table during land management planning activities”

- Alisha Wilson
Interim Coordinator, Maidu Summit Consortium

Impacts and Opportunities
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Native Lands 
Native Land Digital has created an 
online map of native territories. 

›!These territories are shown here 
for the SCLTC service area, and the 
data has been incorporated into 
the web tool.

This map does not represent or intend to 
UHSUHVHQW�RɝFLDO�RU�OHJDO�ERXQGDULHV�RI�DQ\�
ΖQGLJHQRXV�QDWLRQV��7R�OHDUQ�DERXW�GHȴQLWLYH�
boundaries, contact the nations in question.

“Sense of place is so important to Tribal 
communities. We need more land trusts 
to create agreements with Tribal groups 
in order for indigenous communities to 
continue practicing cultural activities on 
traditional homelands. Otherwise, we feel 
like strangers on our own land. Land trusts 
should be looking to Tribal traditions for 
guidance on stewardship, and they should 
provide a space for Tribes to use the land 
for healing and for continuing their cultural 
practices. Land trusts have an incredible 
opportunity to facilitate the preservation of 
indigenous culture and Tribes should have 
an early and distinguished seat at the table 
during land management planning activities”

- Alisha Wilson
Interim Coordinator
Maidu Summit Consortium

Tasman Koyom
Credit Ryan Burnett

Yokuts Grinding Hole
Credit Denise Pedersen16

https://native-land.ca/
https://sierracascadeconservation.org/


Impacts and Opportunities
The summary of impacts and opportunities below is based on both the 
conservation assessment and the stakeholder engagement described on page 11. 

Conservation by SCLTC members is impactful 
and strategic, but many land trusts need 
additional support for conservation planning.

› The conservation impact assessment shows 
that conservation by SCLTC members has been 
well targeted to protect important ecosystems, 
areas with high biodiversity, important water re-
sources, and valuable working lands. Increasingly, 
land trusts are explicitly focused on protecting 
and restoring land in ways that support climate 
resilience. However, SCLTC members, especially 
smaller land trusts, need more resources for stra-
tegic planning. The Strategic Conservation Action 
3ODQ�ZDV�GHVLJQHG�DV�D�ȴUVW�VWHS�LQ�SURYLGLQJ�VRPH�
of these resources. 

Stewardship and active management are inte-
gral to the conservation work of SCLTC mem-
bers, but more focus, expertise, and resources 
are needed.

› Active management of conserved land, includ-
ing a range of stewardship and restoration ap-
proaches, is critical to climate resilience. Climate 
resilience strategies currently being used by SCLTC 
members include meadow restoration, regener-
DWLYH�JUD]LQJ��DQG�SUHVFULEHG�ȴUH�DQG�IXHO�ORDG�
management to restore ecological and forest 
health. Nearly all SCLTC members (95%) are di-
rectly engaged in active land management them-
selves or in supporting active land management 
by others. Many SCLTC members are focused on 
land management that promotes forest health, 
carbon sequestration, and natural water cycles—
all key elements of climate resilience. However, 
fewer resources are currently directed to ongoing 
management than to land acquisition.  

Most SCLTC members are doing some out-
reach to Indigenous groups, but collabora-
tion with Indigenous communities needs to 
be expanded.

Seventy percent of member organizations are en-
gaged in outreach to Indigenous communities, and 
many have programs related to promoting and 
incorporating traditional ecological knowledge. 
However, in the interest of equity, justice, and 
better land management, land trusts need to do 
more to protect sacred places, expand Indigenous 
access to traditional lands, and involve Indigenous 
experts in restoration and stewardship.

Burrowing Owl
Courtesy of Placer Land Trust
Credit Dennis Cavallo

Wukchumni Yokuts  
community members
Courtesy of Seqouia Riverlands Trust

Forest management at the Heart K Ranch
Courtesy of Feather River Land Trust
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Conserved lands provide a great deal of public 
access to nature in the Sierra Cascade region, 
but there are opportunities for members to 
expand access with a focus on equity.

› Nearly all SCLTC members (89%) either hold 
properties that provide access or facilitate public 
access to open space and trails. However, rela-
tively little of the conservation by SCLTC members 
provides close-to-home park and open space 
access to communities with the highest need 
based on data from The Trust for Public Land. 
Where possible, SCLTC members should identify 
opportunities to expand recreational public access 
for the communities that need it most. 

Conservation work by SCLTC members is ac-
complished in partnership with an enormous 
number of public agencies, local governments, 
EXVLQHVVHV��DFDGHPLF�LQVWLWXWLRQV��QRQSURȴW�
organizations, and Indigenous groups.

› These partnerships should be expanded to lever-
age the expertise, funding, and public support 
needed to promote climate resilience and other 
FRQVHUYDWLRQ�EHQHȴWV��)ROORZLQJ�LQFUHDVHG�IXQG-
ing, expanding partnerships was the second most 
LPSRUWDQW�JRDO�LGHQWLȴHG�E\�6&/7&�PHPEHUV�WR�
LQFUHDVH�WKH�SDFH��VFDOH��DQG�HHFWLYHQHVV�RI�
their work. SCLTC members also need resources 
to deepen their collaborations with each other. 

SCLTC members do an enormous amount of 
land protection, active management, and com-
PXQLW\�RXWUHDFK�YHU\�HɝFLHQWO\��EXW�WKH\�DUH�
hampered by lack of funding.

› SCLTC members estimate that approximately 
$390 million is needed for land acquisition and 
PDQDJHPHQW�LQ�WKH�QH[W�ȴYH�\HDUV��)XQGLQJ�LV�
also needed for expanded community engage-
ment, outreach, and education. A combination of 
public and private funding is needed, but ideally 
public funding should play the biggest role. SCLTC 
members need support in accessing funding and 
making the case for conservation. 

Learning Landscapes Program
Courtesy of Feather River Land Trust

Oest Ranch – Lake Clementine Preserve
Courtesy of Placer Land Trust
Credit Loren Oest

Hiking Group
Courtesy of Placer Land Trust
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The capacity of SCLTC organizations has 
increased, but a great deal more funding 
is needed to meet conservation needs. 

 › Together SCLTC member organizations 
have over 640 cumulative years of con-
servation experience

 › 7KH\�KDYH�����GHGLFDWHG�VWD�ZRUNLQJ�
over 280,000 hours annually 

 › They leverage volunteer commitments 
from 161 board members and over other 
1,850 volunteers equalling 60,800 hours 
annually 

 › They are supported by 25,860 member 
DQG�RWKHU�ȴQDQFLDO�FRQWULEXWRUV�

 › 7KH\�FROODERUDWH�ZLWK�DW�OHDVW�����GLHUHQW�
partners including 10 federal agencies, 
13 state agencies, 40 local governments 
and agencies, 5 businesses, 13 academic 
LQVWLWXWLRQV�����QRQSURȴW�RUJDQL]DWLRQV��
11 Indigenous groups

 › SCLTC member organizations need at least 
$390 million for land acquisition and man-
DJHPHQW�LQ�WKH�QH[W�ȴYH�\HDUV��WKH\�VWLOO�
need to raise over $250 million of this total. 

Conservation by SCLTC organizations is 
impactful and strategic. 

 › SCLTC member organizations have pro-
tected 731,510 acres of land in the Sierra 
Cascade region

 › Protection is in progress on additional 
118,560 acres

 › 356,413 acres protected in areas with high 
biodiversity1

 › Acres protected include 159,967 acres of 
FRQLIHU�SLQH�ȴU�IRUHVWV����������DFUHV�RI�
grassland, 92,123 acres of oak woodland, 
72,842 acres of lakeside and riparian hab-
itat, and 14,283 of wet meadow habitat2

 › 431,844 acres protected in high-risk areas 
where land trusts can help reduce the 
SRWHQWLDO�IRU�FDWDVWURSKLF�ȴUHV

 › Conservation has been well-targeted at 
high priority meadows, and 16% of these  
areas have been already been protected 
by SCLTC members3

 › 3,532 miles of rivers and streams have 
been protected 

 › At least 87 special-status species have 
been found on land protected by SCLTC 
members4

 › Over 350,000 acres of ecologically, cultur-
ally, and economically important working 
lands have been protected

Stewardship and active management are 
central to the conservation work of SCLTC 
organizations. 

 › 95% of SCLTC members organizations are 
involved in actively managing land 

 › 82% actively managing forests and veg-
etation

 › ����UHGXFLQJ�ȴUH�KD]DUGV�RQ�SURWHFWHG�
land

 › 71% controling invasive species 

 › 65% maintaining public access through 
improving trails and roads 

 › 65% restoring riparian areas and wetlands

 › 59% monitoring endangered species and 
enhancing their habitat

 › 53% using regenerative grazing to enhance 
soil and ecological health

 › 47% restoring oak woodlands 

Nearly all SCLTC member organizations 
actively engage with local communities 
and provide some public access to pro-
tected land. Most engage with and provide 
access to Indigenous groups. 

 › 90% of SCLTC member organizations pro-
vide some public access to protected land

 › 103,295 acres that have been protected 
provide some public access (93 easements 
and 73 fee properties)

 › Over 1 million people use land protected 
by SCLTC member organizations each year 

 › SCLTC member organizations provide 
1,210 miles of trails 

 › 132 protected properties are used for 
outreach and education activities

 › 70% of SCLTC member organizations are 
doing some form of outreach to Indige-
nous groups 

 › At least 59 properties (36,628 acres) ex-
plicitly provide access for Indigenous 
community members for stewardship, 
ceremonies, education related to tradition-
al ecological knowledge, or other cultural 
and ecological purposes

Impacts of SCLTC Member Organizations

1 CDFW 2018, Areas of Conservation Emphasis (ACE 3.0), https://map.dfg.ca.gov/metadata/ds2769.html?5.84.09 

2 USFS 2018, CALVEG, https://www.fs.usda.gov/detail/r5/landmanagement/resourcemanagement/?cid=stel-
prdb5347192 

3 Point Blue Conservation Science, Sierra Meadows Partnership 2017, https://databasin.org/galleries/
e19c0e7c12924434a36b19422b15856b#expand=178859%2C178858%2C178856%2C178857

4 California Natural Diversity Data Base (CNDDB), https://wildlife.ca.gov/Data/CNDDB 19

https://map.dfg.ca.gov/metadata/ds2769.html?5.84.09
https://www.fs.usda.gov/detail/r5/landmanagement/resourcemanagement/?cid=stelprdb5347192
https://www.fs.usda.gov/detail/r5/landmanagement/resourcemanagement/?cid=stelprdb5347192
https://databasin.org/galleries/e19c0e7c12924434a36b19422b15856b%23expand=178859,178858,178856,1
https://databasin.org/galleries/e19c0e7c12924434a36b19422b15856b%23expand=178859,178858,178856,1
https://wildlife.ca.gov/Data/CNDDB%20


Acres Protected

731,510
Acres have been 

permanently 
protected

95%
Actively managing land

3,532
Miles of rivers and 
streams protected

Over

350,000
acres of working 
lands protected

$390 Million
needed over the next 
ȴYH�\HDUV�IRU�SODQQHG�
FRQVHUYDWLRQ�DQG�
ODQG�PDQDJHPHQW

90%
Provide some public 

access to protected lands

82%
Actively managing 

forests and vegetation

1,210
Miles of trails provided

431,844
Acres protected in high-risk 
areas where land trusts can 

help reduce the potential 
IRU�FDWDVWURSKLF�ȴUHV65%

Restoring riparian 
areas and wetlands

53%
Using regenerative or 
prescriptive grazing to 

enhance soil health

$250 Million
still needs to  

be raised

Over

1 Million
people use land 

protected by SCLTC 
organizations each year

71%
5HGXFLQJ�ȴUH�KD]DUGV�
RQ�SURWHFWHG�ODQG

70%
Actively reach out to 
Indigenous groups

At least 59 properties 
explicitly provide 

access for Indigenous 
community members

356,413
Acres protected 
in areas with the 

highest biodiversity

Protection in 
progress for

118,560 
acres

Active Management and 
Reducing Fire Risks

Connecting to the Land

Wetlands and Riparian Funding Needed

Partners
Working Lands

SCLTC member organizations 
collaborate with at least 147 agencies, 
organizations, and Indigenous groups
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ȊΖQ�RUGHU�IRU�FRQVHUYDWLRQ�WR�EH�HHFWLYH��we need conservation strategies rather than 
solely relying on priority-setting. Instead of this one wins and this one loses, we need 
options based on agreed-upon goals (like resilience) and the availability of funding”

- Angela Avery
([HFXWLYH�2ɝFHU��6LHUUD�1HYDGD�&RQVHUYDQF\

5HFRPPHQGDWLRQV�IRU�WKH�1H[W���<HDUV

Hornitos Ranch Conservation Easement

Photo courtesy of Sierra Foothill Conservancy

Key Elements of Climate-Smart Conservation Planning

 › Protect current representative patterns of biodiversity

 › Protect large, intact natural landscapes

 › Protect, sustain, and enhance ecological connectivity

 › Protect, sustain, and manage land for ecological processes and ecosystem functions

 › Protect habitat patches at edges of species’ ranges and future habitat spaces

 › Identify and protect climate refugia (areas least likely to undergo rapid climate-induced changes)

 › Protect the geophysical setting

BOX 1

From Integrating Climate Adaptation into Land Conservation: A Climate-Smart Framework for Land Trusts  
(Point Blue Conservation Science).
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5HFRPPHQGDWLRQV�IRU�WKH�1H[W���<HDUV
The elements in the columns below were developed to translate the broader vision, principles, and conservation goals from the Strategic Conservation Action Plan 
LQWR�PHDVXUDEOH�REMHFWLYHV�IRU�WKH�QH[W�ȴYH�\HDUV��7KHVH�UHFRPPHQGDWLRQV�ZHUH�GHYHORSHG�EDVHG�RQ�SULRULWLHV�LGHQWLȴHG�WKURXJK�VWDNHKROGHU�HQJDJHPHQW�DQG�WKH�
QHHGV�LGHQWLȴHG�WKURXJK�WKH�GDWD�GULYHQ�FRQVHUYDWLRQ�DVVHVVPHQW��

Continued on next page

Strategies Key Partners Resources Needed Target and Evaluation

Objective: Strategically protect additional land with a focus on climate resilience and meeting multiple conservation goals

Protect an additional 200,000 acres of land to meet 
conservation goals and promote resilience

Willing landowners Funding for land acquisition 
(estimated $390 million needed 
for acquisition and management 
RYHU�QH[W�ȴYH�\HDUV�

Track acres of new 
conservation

Annual data gathering

Use web tool and other resources to identify 
highest-priority areas for conservation

([SHUWV�IURP�DFDGHPLD��
DJHQFLHV��QRQSURȴWV��DQG�
Indigenous groups

Funding for research Monitor use of web tool

Annual survey question

Use Strategic Conservation Action Plan priorities and web tool to inform 
strategic planning and selection criteria for individual SCLTC organizations

�&RQVHUYDWLRQ�VWD Funding for strategic planning Creation of new strategic 
plans and selection criteria

Annual survey question

Objective: Expand focus on stewardship and active management of protected land with a focus on restoring important resources and adapting to climate change

Begin actively managing at least 50,000 additional acres Indigenous groups, non-
SURȴWV��SXEOLF�DJHQFLHV

Funding for land management Track acres of new 
conservation

Annual data gathering

Use web tool and other resources to identify highest 
-priority areas for restoration and management  

([SHUWV�IURP�DFDGHPLD��
DJHQFLHV��QRQ�SURȴWV��DQG�
Indigenous communities 

Funding for research Annual survey question

Help connect landowners with funding and technical 
assistance to improve land management

&RRSHUDWLYH�([WHQVLRQ
Resource agencies

Funding for outreach, grants 
for implementation 

Annual survey question
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Recommendations continued

Objective: Build capacity through increasing funding and public support

Use results of Strategic Conservation Action Plan 
process to develop more public-facing resources that 
demonstrate the value of conservation in the region

2XWUHDFK�DQG�SROLF\�VWD��
FRPPXQLFDWLRQV�H[SHUWV��
Sierra Business Council, 
Sierra Consortium

Funding for development 
of materials

Creation of communications 
materials 

Strategies Key Partners Resources Needed Target and Evaluation

Objective: Strengthen collaboration with and expand  land access for Indigenous communities 

([SDQG�HQJDJHPHQW�ZLWK�ORFDO�ΖQGLJHQRXV�FRPPXQLWLHV�
(ensure that all members have the resources to engage)

Indigenous groups
([SHUWV�IURP�DFDGHPLD�
and agencies

Funding for outreach Annual survey question

Work toward creation of an Indigenous liaison position for SCLTC Indigenous groups, other 
land trust councils/
Land Trust Alliance

Funding to create and 
support position

Goal for position to be 
IXQGHG�DQG�ȴOOHG�E\�����

Objective: Expand well-designed public access to protected lands with a focus on disadvantaged communities and areas that need more park space 

Increase acres of accessible open space and 
miles of trails in high-need areas 

Local governments Funding for land acquisition 
and providing access 

Annual survey question

Use web tool to identify areas with disadvantaged 
communities and high need for more park space

  None required Annual survey question

Identify additional potential funding sources by focusing 
RQ�EHQHȴWV�IRU�HTXLW\�DQG�SXEOLF�KHDOWK

Public health agencies 
and funders 

 Annual survey question

Objective: Build capacity through fostering more collaboration among SCLTC members

Create SCLTC working groups to promote knowledge-
sharing, coordination, and innovation
• Geography-based working groups (divide SCLTC area into regions)
• Topic-based working groups (community engagement, Indigenous 

collaboration, climate-smart conservation, forest management, 
public access and creative placemaking, education programming)

1RQSURȴWV��ΖQGLJHQRXV�JURXSV��
H[SHUWV�IURP�DFDGHPLD�
and public agencies

Funding for capacity-building 
�7LPH�IRU�ODQG�WUXVW�VWD�
to lead and participate)

Number of groups formed 
and meetings held 

Annual survey question 
DERXW�HHFWLYHQHVV

Create shared model language and approaches for climate-
smart conservation easements (this could be done as 
part of a working group as described above)

Academic and legal partners, 
QRQSURȴWV��&DOLIRUQLD�
Council of Land Trusts

 Model language and resources 
developed and shared

Continued on next page
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Strategies Key Partners Resources Needed Target and Evaluation

Provide communications/storytelling training 
to SCLTC member organizations 

�&RPPXQLFDWLRQV�ȴUP Funding for training 7UDLQLQJ�LGHQWLȴHG�
and conducted

&ROODERUDWH�RQ�HRUWV�WR�H[SDQG�VWDWH�DQG�IHGHUDO�
public funding; connect SCLTC’s work to: 
• &DOLIRUQLDȇV�VWDWH�([HFXWLYH�2UGHU�WR�FRQVHUYH�����RI�

California’s land and coastal waters by 2030 (30 by 30) 
• 3RWHQWLDO�FOLPDWH�UHVLOLHQFH�ERQG�DQG�IXQGLQJ�IRU�ZLOGȴUH�SUHYHQWLRQ
• Land and Water Conservation Fund opportunities

Sierra Consortium, Sierra 
Business Council, California 
Council of Land Trusts

)XQGLQJ�IRU�VWD�FDSDFLW\ Annual survey question

:RUN�WR�H[SDQG�RSSRUWXQLWLHV�IRU�ORFDO�SXEOLF�IXQGLQJ
• &UHDWH�VLPSOH�VKDUHG�PDWHULDOV��VOLGHV��EURFKXUH��KLJKOLJKWLQJ�WKH�EHQHȴWV�
RI�FRQVHUYDWLRQ�ZLWK�D�IRFXV�RQ�HFRV\VWHP�VHUYLFHV�DQG�HFRQRPLF�EHQHȴWV

• ([SDQG�RXWUHDFK�WR�ORFDO�HOHFWHG�RɝFLDOV
• Identify opportunities for potential local funding measures

Conservation funding 
H[SHUWV��&RPPXQLFDWLRQV�
ȴUP��0XQLFLSDOLWLHV

Funding for capacity and 
outreach materials

Annual survey question

Identify opportunities to use markets for carbon credits 
and habitat mitigation to fund conservation work

Coordinate through 
SCLTC working group

Funding for capacity Annual survey question

ΖGHQWLI\�RSSRUWXQLWLHV�WR�H[SDQG�SULYDWH�IXQGLQJ�IRU�FRQVHUYDWLRQ 'HYHORSPHQW�VWD Funding for coordination Annual survey question

ΖGHQWLI\�IXQGLQJ�IRU�D�VWD�SHUVRQ�RU�FRQWUDFWRU�WR�VXSSRUW�
SCLTC's work, including its conservation funding advocacy

All SCLTC member 
organizations

Funding for position or 
consultant/contractor

Ensure part-time position or 
equivalent by end of 2021

Objective: Evaluate success and adapt 

Develop (and implement) an annual survey for 
SCLTC members to track progress

/HG�E\�6&/7&�VWD�
or contractor

Funding for capacity Second annual survey 
by January 2021

Hold an annual workshop to evaluate, collaborate, and 
adapt strategic planning objectives and approaches

/HG�E\�6&/7&�VWD�
or contractor

Funding for capacity First annual workshop 
in Fall 2021

Update web tool at least once every two years GreenInfo Network Funding for web tool updates  First update in 2023

Recommendations continued

End
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Featured Projects

Homer Ranch 
Credit Ron Ludekens

“California’s forests are not now and have never been self-managing…People 
have been living here for thousands of years tending the forests, meadows, and 
rivers using practices that enhanced the landscape’s resiliency and livability…
The land needs to be actively managed in perpetuity.”

- Elizabeth Martin
&KLHI�([HFXWLYH�2ɝFHU��7KH�6LHUUD�)XQG
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G rants targeted at expanding organizational capacity and supporting project planning and 
GHYHORSPHQW�KDYH�EHHQ�H[WUHPHO\�HHFWLYH�DW�DFFHOHUDWLQJ�WKH�SDFH��VFDOH��DQG�HHFWLYHQHVV�

of conservation in the Sierra Cascade region. A 2019 capacity grant from the Department of 
Conservation along with a matching grant from a local foundation allowed Shasta Land Trust to 
EULQJ�RQ�D�QHZ�VWD�PHPEHU�WR�PDQDJH�FRQVHUYDWLRQ�SURMHFWV��$V�D�UHVXOW��6KDVWD�/DQG�7UXVW�
was able to obtain over $100,000 in additional funding and complete six additional easement 
acquisition projects covering over 3,000 acres that preserve critical wildlife corridors, protect 
climate-resilient lands, support the local agricultural community, and protect miles of river 
frontage and important wetlands. 

Similarly, Sierra Foothill Conservancy received $143,000 in project development grants 
from the Department of Conservation and the Sierra Nevada Conservancy in 2019. This support 

allowed Sierra Foothill Conservancy to apply for six additional grants; secure a donated easement on nearly 
4,600 acres valued at $2.3 million; work toward conservation of an additional 15,000 acres valued at over 
$10 million; and develop a long-term adaptive management plan for a new preserve. The new adaptive 
management plan provides tailored guidance for prescribed grazing to promote native species and blue 
RDN�UHJHQHUDWLRQ��DQG�UHGXFH�ȴUH�KD]DUG�DQG�HURVLRQ�ZKLOH�HQKDQFLQJ�KDELWDW�IRU�VSHFLDO�VWDWXV�VSHFLHV�
such as California tiger salamander, western spadefoot toad, and western pond turtle.

The Power of Capacity Grants to 
$FFHOHUDWH�(HFWLYH�&RQVHUYDWLRQ

See (BOX 2) for icon key

Natural Lands

Preserve important natural 
lands and expand connectivity 
and potential for adaptation 
to climate change.

Water Resources

Protect and steward 
water resources, including 
watersheds, riparian areas, 
wetlands, and headwaters.

Active Management

Actively manage land 
with a focus on improving 
climate resilience.

Leveraging Funding

Creatively leverage funding 
to protect the region's 
unique resources.

Threatened By Development

Protect priority areas 
that are most threatened 
by development

Climate Resilience

Promote climate resilience 
by protecting and stewarding 
key landscapes that store 
carbon, improve water 
availability, and reduce the 
ULVN�RI�FDWDVWURSKLF�ZLOGȴUH�

Working Lands

Sustain healthy farms, 
ranches, and working forests 
to help local economies thrive 
and foster food security.

Connecting to the Land

Expand opportunities for 
connecting to the land—
especially where living 
cultural traditions can be 
protected or close-to-home 
access can be provided to 
underserved communities.

Partnerships

Build stronger partnerships 
to foster collaborative 
conservation.

BOX 2  Conservation Goals

Rickert Brothers Ranch
Photo Courtesy of Shasta Land Trust
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Mountain Meadows for Wildlife, 
Ranchers, and Climate Resilience

Returning Tribal Land to 
%HQHȴW�3HRSOH�DQG�1DWXUH

Meadows in the Sierra promote biological diversity, reduce sedimentation, 
FRQWURO�ȵRRGLQJ��DQG�SURYLGH�ODWH�VHDVRQ�ZDWHU�IRU�ZLOGOLIH��ELUGV��ȴVK��DQG�

people—all key components of climate resilience. During the summer months, 
mountain meadows are the most important habitat in the Sierra Nevada for 
birds, and nearly every bird species in the Sierra uses meadows during some 
part of their life cycle. Much of the meadow habitat in the Sierra is privately 
owned and used for grazing. As a result, the conservation and management of 
these private lands is crucial. Mountain Meadows Reservoir and the watershed 
surrounding Goodrich Creek contain one of the few remaining large, undeveloped 
mosaics of meadow, wetland, and forest in California. The Trust for Public 
Land, Point Blue Conservation Science, Plumas Corporation, and Feather River 
Land Trust are undertaking a phased project with the goal of preserving and 
enhancing thousands of acres of meadow habitats and upland forests. They 
are using an adaptive management framework to protect meadow habitat and 

support sustainable ranching in Mountain Meadows and Goodrich Creek. Climate-smart 
conservation easements, management plans, ecological monitoring approaches, and 
restoration where needed are being used in ways that sustain and enhance the long-
WHUP�EHQHȴWV�RI�PHDGRZV�IRU�ZLOGOLIH�DQG�UDQFKHUV��7KLV�FROODERUDWLYH�HRUW�LV�D�PRGHO�
for protecting and managing meadow habitats throughout the Sierra.

Thirty miles north of Mt. Lassen in Shasta County, the Pit 
5LYHU�7ULEH�DFKLHYHG�D�VLJQLȴFDQW�PLOHVWRQH�LQ�DFTXLULQJ�

portions of their ancestral territory. In June 2019, the Pit 
5LYHU�7ULEH�ZDV�DSSURYHG�E\�WKH�%RDUG�RI�WKH�3DFLȴF�)RUHVW�
and Watershed Lands Stewardship Council to receive 4,214 
acres in the Hat Creek, Lake Britton, and Fall River Mills 
areas, to be protected under a conservation easement 
KHOG�E\�WKH�6KDVWD�/DQG�7UXVW��7KLV�ODQG��ȴOOHG�ZLWK�ULFK�
FXOWXUDO�VLJQLȴFDQFH��LQFOXGHV�DQ�H[WHQVLYH�WUDLO�QHWZRUN�
ZLWK�SRUWLRQV�RI�WKH�3DFLȴF�&UHVW�7UDLO��OXVK�RSHQ�PHDGRZV��
and expansive uplands of ponderosa pine forest and 
white oak woodlands. The Pit River Tribe plans to pursue 
grant funds to enhance their land and raise community 
DZDUHQHVV�DERXW�WKH�EHQHȴFLDO�TXDOLWLHV�RI�RSHQ�DQG�VFHQLF�
landscapes. This will be accomplished through educational 

signage highlighting the history of the area; creation of a trail system 
promoting physical, mental, and spiritual health; enhancement of 
KDELWDW�IRU�HQGDQJHUHG�PRQDUFK�EXWWHUȵLHV��DQG�KD]DUGRXV�IXHO�
management to promote native plant species growth.

See (BOX 2) for icon key

Mountain Meadows Resevoir Courtesy of Trust for Public Land, Credit Robb Hirsch Mountain Meadows Resevoir Courtesy of Trust for Public Land, Credit Robb Hirsch
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Doty Ravine Preserve has been protected by Placer Land Trust since April 
2005. The preserve covers 427 acres including important stream, riparian, 

and vernal pool habitats. The land trust has employed a wide range of restoration 
approaches at the preserve that serve as models for other land trusts and for 
public agencies, centering on ecological process-based restoration. As part of 
the preserve’s Adaptive Management Plan, Placer Land Trust simultaneously 
supports the local ranching economy and ecosystem health by allowing rotational 
grazing that helps to control invasive plant species, support native grasses, 
SURPRWH�VRLO�KHDOWK��DQG�UHGXFH�WKH�ULVN�RI�FDWDVWURSKLF�ȴUHV��*UD]LQJ�DOVR�KHOSV�
to maintain the health of the vernal pools in the preserve, which provide habitat 
for endangered fairy shrimp. In addition to grazing-based management, Placer 
/DQG�7UXVW�KDV�UHVWRUHG�D����DFUH�ȵRRGSODLQ�LQ�WKH�UHVHUYH�XVLQJ�SURFHVV�EDVHG�
ecological restoration techniques. These techniques included levee removal and 

EUHDFKLQJ��LQVWDOOLQJ�DUWLȴFLDO�EHDYHU�GDPV��SURPRWLQJ�QDWXUDO�EHDYHU�GDPV��DQG�IHQFLQJ�
DORQJ�WKH�ȵRRGSODLQ�WR�PDQDJH�JUD]LQJ��7KLV�SURMHFW�ZDV�GRQH�LQ�SDUWQHUVKLS�ZLWK�WKH�86�
Fish and Wildlife Service’s Habitat Restoration Branch and Partners for Fish and Wildlife 
funding. This process-based approach required an investment of less than $150,000, while 
traditional active restoration techniques previously implemented cost substantially more 
with a lower ecological return. Doty Ravine Preserve now serves as a model site for training 
by the US Fish and Wildlife Service and others.

A IWHU� WKH� ODVW� VHYHUDO� ȴUH� VHDVRQV�� UHVLGHQWV� LQ�
and around Nevada City are acutely aware of the 

LQFUHDVLQJ�ULVN�RI�FDWDVWURSKLF�ZLOGȴUHV�LQ�WKH�SODFHV�
where residential areas meet forests and grasslands 
in the wildland-urban interface. Bear Yuba Land Trust 
is tackling this challenge head-on. In 2019, one of Bear 
Yuba’s landowners obtained funding from CalFire for 
forest management on the 331-acre Working Forest 
Conservation Easement held by the land trust. Then in 
2020, in partnership with the landowner, Bear Yuba Land 
Trust was able to supplement this support with additional 
funding from the Sierra Nevada Conservancy. As a result, 
the land trust is proactively undertaking forest thinning 

and biomass utilization of slash and preparing the land for prescribed 
ȴUH��7KLV�DFWLYH�PDQDJHPHQW�ZLOO�LQFUHDVH�WKH�KHDOWK�DQG�VDIHW\�RI�
the forest for wildlife and for hundreds of residents who live in this 
forested neighborhood and the thousands of people who use the 
trail running through the conservation easement each year. 

Bill Hill Preserves Courtesy of Placer Land Trust, Credit Connell Darlington Working Forest Conservation Easement Credit Ellie McCutcheon

Laboratory of Restoration Approaches 
at Doty Ravine Preserve

Protecting Communities and 
Forest Health in the Nevada 
City Wildland-Urban Interface

See (BOX 2) for icon key28



See (BOX 2) for icon key

Eastern Sierra Land Trust is the lead partner in a Regional Conservation 
Partnership Program covering 7,000 square miles in California and 

Nevada. The Livestock in Harmony with Bi-State Sage-Grouse Regional 
Conservation Partnership Program assists agricultural producers in 
the Bi-State region who want to adopt conservation practices on land 
WKH\�RZQ�RU�PDQDJH��ΖW�RHUV�ȴQDQFLDO�DVVLVWDQFH�WR�UDQFKHUV�DQG�
landowners who wish to pursue projects that will restore habitat for 
sage-grouse and wildlife, improve agricultural water quality, conserve 
private ranchlands, and upgrade agricultural infrastructure. The program 
helps cover the costs of conservation projects that protect wetlands, 
conserve sage-grouse habitat and sagebrush systems, and safeguard 
productive ranchlands against development or conversion. Awarded 
in 2017, this $8 million funding pool is available until 2022 and is only 
accessible to agricultural producers operating in the Bi-State area. 
Eastern Sierra Land Trust and its 10 partners have agreed to leverage 

the program’s $8 million investment by contributing an additional $20 million 
in funding and in-kind support to bolster sage-grouse conservation and water 
quality improvements.

In 2020, in partnership with Mariposa County, Sierra Foothill 
Conservancy helped acquire three properties (356 acres) that 

are critical to the Mariposa Creek Parkway, a trail and open space 
that is a major community priority for the town of Mariposa. The 
completed acquisitions provided the space for Tribal partnerships 
to form. Sierra Foothill Conservancy secured $25,000 from the US 
Fish and Wildlife Service and provided in-kind technical assistance 
to the County’s $500,000 grant from the Wildlife Conservation 
Board to actively restore the riparian channel utilizing traditional 
ecological knowledge practices in collaboration with representatives 
from the Southern Sierra Miwuk Nation. This successful community 

conservation project increases recreational access (especially for vulnerable 
residents), preserves scenic value, protects critical habitat, increases resilience 
WR�WKH�HHFWV�RI�FDWDVWURSKLF�ZLOGȴUH��SURYLGHV�DFWLYH�WUDQVSRUWDWLRQ�URXWHV�
in a designated disadvantaged community, and serves as an educational 
resource. Additionally, the expanded vision of the Mariposa Creek Parkway 
will incorporate local business and provide space for outdoor community 
events and gatherings in order to promote economic vitality.

Mariposa Creek Parkway cultural burn Credit Dirk Charlie

Greater Sage Grouse Courtesy of Eastern Sierra Land Trust, Credit Noppadol PaothongMariposa Creek Parkway: Providing 
Space for Traditional Ecological 
Knowledge and Active Transportation

Conservation Partnership with Ranchers 
to Protect Sage Grouse Habitat
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i  The Trust for Public Land, “Return on the Investment From the Land & Water Conservation Fund” (The Trust 
for Public Land, November 2011), https://conservationtools.org/library_items/1034-Return-on-the-Invest-
PHQW�)URP�WKH�/DQG�:DWHU�&RQVHUYDWLRQ�)XQG��7KH�7UXVW�IRU�3XEOLF�/DQG��Ȋ7KH�(FRQRPLF�%HQHȴWV�RI�*UHDW�
Outdoors Colorado and the Conservation Trust Fund,” January 2018, https://www.tpl.org/economic-bene-
ȴWV�JUHDW�RXWGRRUV�FRORUDGR�DQG�FRQVHUYDWLRQ�WUXVW�IXQG��7KH�7UXVW�IRU�3XEOLF�/DQG��Ȋ9HUPRQWȇV�5HWXUQ�RQ�
Investment in Land Conservation” (The Trust for Public Land, September 2018), https://www.tpl.org/sites/
GHIDXOW�ȴOHV�ȴOHVBXSORDG�9W�52ΖB��B��B��ȴQDO�GLJLWDO�SGI

ii  Reid L. Johnsen, Van Butsic, and Lynn Huntsinger, “Evaluating Ecosystem Services: Values and Return on 
Investment of Conservation Easements Held by the California Rangeland Trust” (University of California, 
Berkeley, California Rangeland Trust, n.d.).

iii  “New Report on Climate Change in the Sierra Nevada Shows Need for Human Adaptation,” UCLA, accessed 
January 27, 2021, https://newsroom.ucla.edu/stories/report-on-climate-change-in-the-sierra-nevada-shows-
need-for-human-adaptation.

iv��7KH�7UXVW�IRU�3XEOLF�/DQG��Ȋ7KH�(FRQRPLF�%HQHȴWV�DQG�)LVFDO�ΖPSDFW�RI�3DUNV�DQG�2SHQ�6SDFH�LQ�1DVVDX�
DQG�6XRON�&RXQWLHV��1HZ�<RUN�ȋ�������KWWSV���ZZZ�WSO�RUJ�VLWHV�GHIDXOW�ȴOHV�FORXG�WSO�RUJ�SXEV�FFSH��QDV-
VDX�FRXQW\�SDUN�EHQHȴWV�SGI�

v  Rebekah Frankson, Laura E. Stevens, and Kenneth E. Kunkel, “State Climate Summary: California” (NOAA, 
2016), https://statesummaries.ncics.org/ca.

vi  USDA ERS, “USDA ERS State Fact Sheets: California,” accessed February 22, 2021, https://data.ers.usda.gov/
reports.aspx?StateFIPS=06&StateName=California&ID=17854.

vii  California Department of Conservation, “Agricultural Land Loss: Fast Facts,” accessed February 26, 2021, 
https://www.conservation.ca.gov/dlrp/fmmp/Pages/Fast-Facts.aspx.

viii  Outdoor Industry Association, “Outdoor Recreation Economy Report: California,” 2020, https://outdoorin-
dustry.org/state/california/.

ix  J. Maas et al., “Morbidity Is Related to a Green Living Environment,” Journal of Epidemiology & Community 
Health 63, no. 12 (December 1, 2009): 967–73, https://doi.org/10.1136/jech.2008.079038; Ming Kuo, “How 
Might Contact with Nature Promote Human Health? Promising Mechanisms and a Possible Central Pathway,” 
Frontiers in Psychology 6 (August 25, 2015), https://doi.org/10.3389/fpsyg.2015.01093; Douglas A. Becker et 
al., “Is Green Land Cover Associated with Less Health Care Spending? Promising Findings from County-Level 
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Integrating Climate Adaptation into Land 
Conservation: A Climate-Smart Frame-
work for Land Trusts

Guide to Climate-Smart Meadow Res-
toration

Improving the Health of California’s 
Headwater Forests

TNC Long-Term Stewardship Calculator

Evaluating and Protecting Environmental 
Water Assets: A Guide for Land Conser-
vation Practitioners 

Risk Assessment of California’s Key 
Source Water Infrastructure

Resources References

Oak Woodland at Blue Oak Ranch Preserve
Courtesy of Seqouia Riverlands Trust30
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xviii  CDFW 2018, Areas of Conservation Emphasis (ACE 3.0), https://map.dfg.ca.gov/metadata/ds2769.html?5.84.09 

xix  USFS 2018, CALVEG, https://www.fs.usda.gov/detail/r5/landmanagement/resourcemanagement/?cid=stelprdb5347192 

xx  Point Blue Conservation Science, Sierra Meadows Partnership 2017, https://databasin.org/galleries/e19c0e7c12924434a36b19422b-
15856b#expand=178859%2C178858%2C178856%2C178857 

xxi  California Natural Diversity Data Base (CNDDB), https://wildlife.ca.gov/Data/CNDDB 
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